Board Meeting 7/7/2008

Meeting Minutes

Board Members Present:

Aaron Mills, David Schuyler, Ted Gay, Tami Jay, Jessica Fulmer

Meeting was called by Aaron to discuss some things for the upcoming season.\

Proposals

*Score Sheets have a 10-day dispute time, after that the scores stand as is.

*Change of venue for the end of season party possibly to the Cork and Bull. Discussed
the cost of the VFW and possibly finding a way to not have to pay rental fees. Other
locations suggested was the Hotel Aiken.

*Board Meetings before every season and as needed to discuss things

*Need to ask Tim to check the final PPD's for the season

*having sign up sheets printed on four part paper to have copies to give to the scorer,
treasurer, secretary, and team captain.

e[ssue of sportsmanship and champion plaques disappearing- suggested the PR Rep
taking full responsibility of having them delivered to the bars and picked up before the
season end. If bar is not going to display them they can be stored at the trophy shop so
they are not lost.

*Discuss the payout of charity money each season and set a way this is to be done in the
rules. Also need to discuss what charities we pay and how they are determined. Can they
be changed periodically?

*Establish a contact sheet to include BOG members, Captains, and Co-captains contact
information, and host bar information. Also discuss distributing all contact information
for team members if not opposed by the individual person.

*Suggestion of something other than trophies for prizes at end of season. This would be
up to the team each season. Have a few options for them to choose from.

*Make sure our city championships and banquet do not conflict with any tournaments
that players want to attend.

*Captains should have contact information for every member on their team in case of
schedule changes or emergencies.

*Want to have charity prizes turned into the PR Rep as soon as possible and before the
season end party. This way if we are short they can try to find a solution. Also suggested
trying to get places to donate dart supplies to auction off.

*Possibility of one day dart tournament hosted by the TDA... can this be done?
*Establishing an Aiken/Greenville shoot similar to the Aiken/Augusta shoot that has
been held at the Garden City Classic the past two years.

*Also the possibility of a South Carolina State Championship

*Possibility of the TDA schedule running two weeks behind the SRDA schedule. Can
sign ups start a week earlier.



